03 June 2025

HON. REYNALDO AVERILLA REGALADO
Insurance Commissioner

INSURANCE COMMISSION

1071 United Nations Avenue, Manila

ATTN: ATTY. JAN LAURENCE G. GATCHALLAN
Officer-in-Charge
Anti-Money Laundering and Corporate Governance Division

Re: Submission of ACGR 2025 of GUEVENT INSURANCE BROKER
CORP.

Dear Sir:

In compliance with Insurance Commission (IC) Circular Letter No.: 2020-72
and other related issuances, we are submitting the Annual Corporate Governance
Report of GUEVENT INSURANCE BROKER CORP. (‘GIBCOQ") for the year 2025.
Thank you.

Respectfullys

ATT, HOR JAEMOND A. ARANAS
Co Secretary

Guevent Insurance Broker Corp.
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ANNUAL CORPORATE GOVERNANCE REPORT OF

GUEVE

[ INSURANCE BROKER CORP.
(Name of Company)

. Forthe calendar year ended 2025

. Certificate Authority Number IC Lic. No. IB-20-2022-R

. Mandaluyong City, Metro Manila NCR, Philippines

Province, Country or other jurisdiction of incorporation or organization

. 4F DMG Center, 52 DM Guevara St., Brgy. Mauway, Mandaluyong City 1550
Address of principal office Postal Code

. (02) 88531-4048

Company’s telephone number, including area code

. www.gibco.com.ph

Company’s official website

n/a

Former name, former address, and former fiscal year, if changed since last report



ANNUAL CORPORATE GOVERNANCE REPORT
Compliant/
Non-Compliant

The Board's Governance Responsibilities

Principle 1: The company should be headed by a competent, working board to foster the long-term success and sustainability of the corporation in a matter consistent with its corporate objectives and
the long-term best interest of its shareholders and other stakeholders —

Additional Information Explanation

Omm jation1.1

Board is composed of directors with collective working | ~ [Provide information referencetoa  |The list of the members of the board of direclors are |

knowledge, experience or expertise that is relevant to the document containing information on the following: |provided in the GIBCO website as well as the General
company's industry/sector. COMPLIANT Information Sheet (GIS) on file with the Commission. The

1. Academic qualifications, industry knowledge,  |qualifications of directors and their key competencies are
professional experience, expertise, and relevant  |indicated in the Companies' Manual on Carporate

2 |Board has an appropriate mix of competence and expertise. training of directors. Governance.
COMPLIANT

2. Qualification standards for directors to facilitate
the selection of potential nominees and to serve
as benchmark for the evaluation of its
performance.

3 |Directors remain qualified for their positions individually and
collectively to enable them to fulfill their roles and

responsibilities and respond to the needs of the COMPLIANT
organization.

mposed of a majority of non-executive directors.

COl

Board is co

Identify or provide link/reference to a document | This is provided in the Company's updated GIS.
identifying the directors and the lype of their
directorship.

COMPLIANT

Company prcvids in its Board Charter or Manual on

Pravide link or reference to the company's Board L :
Corporate Governance a policy on training of directors. COMPLIANT  |Charter or Manual on Corporate Governance The Manual on Corporate Governance is in the Company's
relating to its policy on training of directors website.
2 |Company provides in its Board Charter or Manual on Provide information or link/reference to a
Corperate Governance an crientation program for first time COMPLIANT document containing information on the https://gibco.com.ph/wp-content/uploads/GIBCO-
directors. orientation program and trainings of directors for  |DOCS/GIBCO%20Manual%200n%20Corporate%20Governanc
3 |Company has relevant annual continuing training for all COMPLIANT the previous year, including the number of hours e pdf
directors attended and topics covered.




Board has a policy on board diversity.

F.

1 Bord s assisted in its duties hy orpte Sereta. -

Compliant/
Non-Compliant

COMPLIANT

ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT Provide information on or link/reference to a

2 |Corporate Secretary is a separate individual from the
Compliance Officer.

NON-COMPLIANT

3 |Corporate Secretary is not a member of the Board of

Additional Information

Provide information on or link/reference to a
document containing information on the
company'’s board diversity policy.

Indicate gender composition of the board.

document containing information on the Corporate
Secretary, including his/her name, qualifications,
duties, and functions.

Explanation

Board composition and diversity is provided in the Manual
of Corporate Governance and GIS.

Present gender compasition is 4 men and 7 women.

GIBCO's organization is relatively small.

Considering that the Corporate Secretary is also the
company's lawyer and legal consultant, it is best that he
performs such functions for the best interest of GIBCO.

oard

COMPLIANT

2 |Compliance Officer has a rank of Vice President or an

equivalent position with adequate stature and authority in COMPLIANT
the corporation.
3 Compliance Officer is not a member of the board. COMPLIANT

hours and topics covered.

document containing information on the
Compliance Officer, including his/her name,
position, qualifications, duties and functions.

nformation on or linkfreference to a

Directors. COMPLIANT
4 |Corporate Secretary attends training/s on corporate Provide information or link/reference to a Corporate Secretary is a practicing lawyer, law professor
gaovernance. document containing information on the corporate |on corporate law and governance, and previous senior
COMPLIANT governance training attended, including number of |securities counsel in the Securities and Exchange

Commission.
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Compliant/
Non-Compliant
4 |Compliance Officer attends training/s on corporate Provide information on or link/reference to a Compliance Officer is a practicing lawyer, law
governance annually. document containing information on the corporate |professor on corporate law and governance, a certified
governance training attended, including number of [compliance officer, and previous senior securities counsel
hours and topics covered. in the Securities and Exchange Commission.

Additional Information Explanation

COMPLIANT

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company's articles and by-laws, and other
be clearly made known to all directors as well as to stockholders and other stakehalders

[

legal pronouncements and guidelines should

1 |Directors act on a fully informed basis, in good faith, with “[Provide information on or link/reference toa  |Responsibilities, duties and functions of the Board can be |

due diligence and care, and in the best interest of the document containing information on how the found in the Manual on Corporate Gavernance. They also
company. COMPLIANT directors performed their duties (can include board|strictly follow the provisions laid down under the Revised
resolutions, minutes of meeting). Corporation Code of the Philippines.

mmendation 2.2 i
Board oversees the development, review and approval of

Provide information link/reference to a Respansibilities, duties and functions of the Board can be

the company's business objectives and strategy. document containing information on how the found in the Manual on Corporate Governance. They also
COMPLIANT directors performed their duties (can include board|strictly follow the pravisions laid down under the Revised
resolutions, minutes of meeting). Corporation Code of the Philippines.

Indicate frequency of review of business

2 |Board oversees and monitors the implementation of the objectives and strategy.

company's business objectives and strategy in order to COMPLIANT
sustain the company's long-term viability and strength.

[Board is headed b

Provide information on or link/reference toa | The qualifications of the Chairperson is provided under the |
COMPLIANT document containing information on the Manual on Corporate Governance and the name is
Chairperson, including his/fher name and provided in the company website.

y a coptnt and qualified Chairperson.




Board ensures and adopts an effective succession
planning program for directors, key officers and
management.

Compliant/
Non-Compliant

COMPLIANT
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Board adopts a palicy on the retirement for directors and
key officers.

relationship between remuneration and performance of key

Board formulates and adopts a policy specifying the |

COMPLIANT

Provide information on or link/reference to a

officers and board members. COMPLIANT
Board aligns the remuneration of key officers and board
members with long-term interests of the company.

COMPLIANT

Directors do not participate in discussions or deliberations

Board has a formal and transparent board nomination -

COMPLIANT

COMPLIANT

Provide information or reference to a document

and election policy.
Board nomination and election policy is
disclosed in the company's Manual on Corporate COMPLIANT
Governance.
Board nomination and election policy includes how the
company accepts nominations from minority shareholders.
COMPLIANT

Additional Information

Disclose and provide information or link/reference
to a document containing information on the
company's succession planning and retirement
policies and programs, and its implementation.

Explanation

The company has a written policy on the renumeration and
retirement policies of key officers which goas through
extensive study and adjustment, as well as approval of the
board of directors.

document containing information on the
company's remuneration policy and its
implementation, including the relationship between
remuneration and performance.

containing information on the company’s

[ The company has a strict remuneration progr

directors and key officers which are treated as confidential
business information. Nonetheless, upon request of the
Commission, the same can be provided.

The general remuneration policies are provided in the

Manual on Corparate Governance and complies with the
Revised Corporation Code to ensure the interest of the
company in its sharehaolders.

nomination and election policy and process and its
Implementation, including the criteria used in
selecting new directors, how the shortlisted
candidates and how it encourages nominations
from sharehalders.

Provide proof inf minority shareholders have a
right to nominate candidates to the board.

Provide information if there was an assessment of
the effectiveness of the Board's processes in the
nomination, election or replacement of a director.

The nomination and election policy is indicated in the
Company's Manual on Corporate Governance, By-laws,
and other internal policies. The right of minority
stockholders are expressed therein, and protective by the
exercise of the principle of cumulative voting. The company
continuously assesses nomination, election, and
replacement processes through its Risk and Corporate
Governance Committee, headed by its Chief Risk Officer.




Board nomination and election policy includes how the
board reviews nominated candidates.
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Compliant/

Non-Compliant Additional Information

COMPLIANT

Board nomination and election policy includes an
assessment of the effectiveness of the Board's processes in
the nomination, election or replacement of a director.

COMPLIANT

Board has a process for identifying the quality of
directors that is aligned with the strategic direction of the
company

ul £ R R
Board has overall responsibility in ensuring that there is
a group-wide policy and system governing related party
transactions (RPTs) and other unusual or infrequently
occurring transactions.

COMPLIANT

Provide information on or link/reference to
document containing information on the

RPT policy includes appropriate review and approval of
material RPTs, which guarantee fairness and transparency
of the transactions.

RPT policy encompasses all entities within the group, taking
into account their size, structure, risk profile and complexity

oard is primarily responsible for approving the selection of
Management led by the Chief Executive Officer (CEQ) and
the heads of the other control functions (Chief Risk Officer,
Chief Compliance Officer and Chief Audit Executive).

COMPLIANT company's policy on related party transaction,
including policy on review and approval of
significant RPTs.

COMPLIANT Identify tr_ansactions that were approved pursuant
to the policy.

COMPLIANT

“[Provide information on or reference to a document
containing the Board's palicy and responsibility for
COMPLIANT approving the selection of management.

Identify the Management team appointed.

Explanation

ering in
addition to the Manual on Corporate Governance.

Related party transactions are being conducted in complete
compliance of Seclion 31 and 32 of the Revised
Carporation Code in relation to transactions with
directors/officers as well as companies with interlocking
directors/officers.

Management of GIBCO goes through extensive vetting and
selection process prioritizing experience and skill in
appointing senior key officers. The qualifications and
disqualifications are provided in the Manual of Corporate
Governance and other internal procedures.
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Compliant/

Additional Information Explanation

Non-Compliant

Board is primarily responsible for assessing the VManagement Team Is headed by President Gianina

performance of Management led by the Chief Executive T T T ONUOE T Marielle So-Limjoco , and the members of the company's
Officer (CEQ) and the heads of the other control functions =Iert UMentEyecutive Committee. Chief Risk Officer is Independent

(Chief Risk Officer, Chief Compliance Officer and Chief SoREing :‘e Bcl’ard,'s policy and responsibility for | ;e ctor Eric Darryly Lim and Chief Audit Executive is also
Audit Exscutive). e | the selection of management. Independent Director Felix Eraiio Uy.
Provide information on the assessment process
and indicate frequency of assessment of
performance.

Board establishes an effective performance | |Provide information on or link/reference toa [ This is in the Manual on Corporate Governance, and other

management framework that ensures that Management, document containing the Board's perfarmance internal procedures that are issued from time to time.
including the Chief Executive Officer performance is at par COMPLIANT management framework for management and

with the standards set by the Board and Senior personnel.

Management.

2 |Board establishes an effective perfermance management

framework that ensures that personnel's performance is at
par with the standards set by the COMPLIANT
Board and Senior Management.

0

rsees that an appropriate internal control system

1 |Board ovel

“[Provide information on or link/reference toa | The information is indicated in tcompY’s Internal Audit |

is in place. SOMEBLIAST document showing the Board's responsibility for  |Plan which lays down financial reporting process, internal
2 |The internal control system includes a overseeing that an appropriate internal control control systems, audit processes, and other relevant
mechanism for monitoring and managing potential conflict COMPLIANT system is in place and what is included in the information, and other guidelines issued and/or directed by
of interest of the Management, members and shareholders. internal control system. its Audit Committee Chair.
3 |Board approves the Internal Audit Charter. i i '
pp COMPLIANT Provide reference or link to the company's Internal

Audit Charter

Board oversees that the company has in Iace a sound : on or link/reference toa " [The information is indicated in the Manual on orporate
enterprise risk management (ERM) framework to effectively COMPLIANT document showing the Board's oversight Governance and Anti Money Laundering Manual, as well
identify, monitor, assess and manage key business risks. responsibility on the establishment of a sound as other guidelines and/or directives issued by the
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Compliant/
Non-Compliant

Additional Information Explanation

The risk management framework guides the
Board in identifying units/business lines and enterprise- level
risk exposures, as well as the effectiveness of risk CRMELIANT
management strategies. Provide proof of effectiveness of risk management

enterprise risk management framework and how
the board was guided by the framework.

company's Risk and Corporate Governance Committee.

Board has a Board Charter that formalizes adlarly
states its roles, responsibilities and accountabilities in
carrying out its fiduciary duties.

ide i ' . The company bite is .gibc.m.ph
COMPLIANT Provide link to the company's website where the

Board Charter is disclosed.

2 |Board Charter serves as a guide to the directors in the
performance of their functions. COMPLIANT

3 |Board Charter is publicly available and posted on the
company's website. COMPLIANT

Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board's functions, particularly with respect to audit, risk management, related party
transactions, and other key corporate governance concerns, such as nomination and remuneration. The composition, functions and responsibilities of all committees established should be contained
in a publicly available Committee Charter.

r esta |hs oard committees that focus ospcii T 1 Proide iforatin o Iinkfreferece toa : is provided in the m' Manual on
board functions to aid in the optimal performance of its roles COMPLIANT document containing information on all the board Caorporate Governance and Board Charter.
and responsibilities. committees established by the company.

[Tl

1 |Board establishes an Audit Commitlee to enhanceits |  |Provide information on or link/reference toa |

oversight capability over the company's financial reporting, document containing information on the Audit
internal control system, internal and external audit Committee, including its functions.

processes, and compliance with applicable laws and COMPLIANT

regulations. Indicate if it is the Audit Committee's responsibility

to recommend the appointment and removal of
the company's external auditor.

2 |Audit Committee is composed of at leasl three appropriately
qualified non-executive directors, the majority of whom,
including the Chairman is independent. COMPLIANT

Provide information on or link/reference to a

document containing information on the members [ The information is provided in the company's Manual on

of the Audit Committee, including their Corporate Governance and Board Charter.
qualifications and type of directorship.




All the members of the committee have relevant
background, knowledge, skills, and/or experience in the
areas of accounting, auditing and finance.

ANNUAL CORPORATE GOVERNANCE REPORT

Compliant/
Non-Compliant

COMPLIANT

Additional Information

Provide information on or link/reference to a
document containing information on the
background, knowledge, skills, and/ar experience
of the members of the Audit Committee.

The Chairman of the Audit Committee is not the
Chairman of the Board or of any other committee.

n < Al
Board establishes a Corporate Governance Committee
tasked to assist the Board in the performance of its
corporate governance responsibilities, including the
functions that were formerly assigned to a Nomination and

COMPLIANT

of the Audit Committee.

Provide information an or link/reference to a
document containing information on the Chairman

Provide information on or link/reference to a
document containing information on the Corporate
Governance Committee, including its functions.

[The information is provided in the company's Manual on

4 A COMPLIANT ) ) )

Remuneration Committee. Indicate if the Committee undertook the process
of identifying the quality of directors aligned with
the company's strategic direction, if applicable.

Corporate Governance Committee is composed of at least Provide information on or link/reference to a

three members, majority of whom should be independent document containing information on the members

directors. COMPLIANT of the Corporate Governance Committee,
including their qualifications and type of
directorship

Chairman of the Corporate Governance Committee is an Provide information on or link/reference to a

independent director. COMPLIANT document containing information on the Chairman

Board establishes a ete rright o
Committee (BROC) that should be responsible for the

of the Corporate Governance Com mittee.

Provide information on or link/reference to a
document containing information on the Board

oversight of a company's Enterprise Risk Management COMPLIANT Risk Oversight Committee (BROC), including its
system to ensure its functionality and effectiveness. functions.

BROC is composed of at least three members, the majority Provide information on or link/reference to a

of whom should be independent directors, including the COMPLIANT document containing information on the members

Chairman.

of the BROC, including their qualifications and
type of directorship.

Explanation

Corporate Governance and Board Charter. The chairman
of the Risk and Corporate Governance Committee is Eric
Darryl Lim and his information can be found in the
company's GIS.

The information is provided in the company's Manual on
Corporate Governance and Board Charter. The chairman
of the Risk and Corporate Governance Committee is Eric
Darryl Lim and his information can be found in the
company's GIS.
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Compliant/

Non-Compliant

Additional Information

Explanation

The Chairman of the BROC is not the Chairman of the

Provide information on or link/reference to a

The Board establishes a Related Party Transactions (RPT)
Committee, which is tasked with reviewing all material

Provide information on or link/reference to a

Board or of any other committee. COMPLIANT document containing information on the Chairman
of the BROC.
4 |At least one member of the BROC has relevant thorough Provide information on or link/reference 10 a
knowledge and experience on risk and risk management. COMPLIANT document containing information on background,

skills, and/or experience of the members of the

document containing information on the Related

The RPT Committee is integrated in the Company's Risk
and Corporate Governance Committee. The same is
provided in the Company's Manual of Corporate
Governance and Board Charter.

independent, including the Chairman.

All established committees have a Committee Charter
stating in plain terms their respective purposes,

qualifications and type of directorship.

related party transactions of the company. COMPLIANT Party Transactions (RPT) Committee, including its
functions.
2 |RPT Committee is composed of at least three non- Provide information on or link/reference to a
executive directors, majority of whom should be BB document containing information on the members

of the RPT Committee, including their

company's committee charters, containing all the

cvide information on or link/reference to the |

The Manual on Corporate Governance is in the Company's
website.

|https://gibeo.com.ph/wp-content/uploads/GIBCO-

memberships, structures, operations, reporting process, COMPLIANT required information, particularly the functions of
resources, and other relevant information the Committee that is necessary for performance
2 |Commitiee Charters provide standards for evaluating evaluation purposes.
their performance of the Committees COMPLUIANT
3 |C ittee Charters were fully disclosed on th ide li 4 i
ommittee re fully di ed on the COMPLIANT Provide link to company's website where the

company's website.

including sufficient time to be familiar with the corporation's business.

Committee Charters are disclosed.

DOCS/GIBCO%20Manual %200n%20Corporate%20Governanc

e.pdf

Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively perform their duties and responsibilities,




of the Board, Committees and shareholders in person or
through tele-/videoconferencing conducted in accordance
with the rules and regulations of the Commission.

The Directors attend and actively participate in all meetings

Compliant/

Non-Compliant

ANNUAL CORPORATE GOVERNANCE REPORT

Additional Information

Provide information on or link/reference to a
document containing information on the process
and procedure for tele/videoconferencing board
and/or commitiee meetings.

(ICREs) and publicly-listed companies to ensure that they

strategy of the company.

anather company.

Non-executive directors concurrently serve as directors to a
maximum of five Insurance Commission Regulated Entities

have sufficient time to fully prepare for meetings, challenge
Management's proposals/views, and oversee the long-term

COMPLIANT

The directors notify the cmpan's board where S ot
is an incumbent director before accepting a directorship in

COMPLIANT Provide information on or link/reference to a
document containing information on the
attendance and participation of directors to Board,
Committee and shareholders meetings.

2 |The directors review meeting materials for all Board and
Committee meetings. COMPLIANT

3 |The directors ask the necessary questions or seek Provide information on or link/reference to a
clarifications and explanations during the Board and document containing information on any questions
Committee meetings. COMPLIANT raised or clarification/explanation sought by the

directors.

Disclose if the company has a policy setting the _
limit of board seats that a non-executive director
can hold simultaneously.

Provide information or reference to a document
containing information on the directorship of the
company's directors in both listed and non-listed

companies.

Provide copy of written notification to the board or
minutes of board meeting wherein the matter was
discussed.

Non-execulive directors do not serve as directors in any

Explanation

The procedure on videoconferencing being followed by the
company is laid down in SEC Memorandum Circular 06-
2020 where it is ensured that all board participants can
actively participate. The attendance in board meetings are
expressed in each board minutes. The materials are
disseminated before board meeting and the board
actinically participates when matters in the agenda are
discussed.

other ICREs and publicly listed company. Directorship to
other companies, aside from affiliated companies under the
Guevent Group of companies, are reported.

with affiliated companies under the Guevent Group of
Companies are recorded and noted.
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Compliant/

Non-Compliant Additional Information Explanation

The Board is composed of at least twenty percent (20%) Provide information or reference to a document  [This is provided in the company's GIS.
independent directors. COMPLIANT containing information on the number of
independent directors in the boa

The independen irctc:rs pOSSS e ry ; T e Provide information or reference to a document  |This is prvided in the y' Manual on rte -
gualifications and none of the disqualifications to hold the COMPLIANT containing information on the qualifications of the |Governance and Board Charter.
position. independent directors.

DMmn

on &

The independent directors serve for a maximum cumulative
term of nine years.

As far as Insurance Companies are concerned, the
foregoing term limit shall be reckoned from 02 January 2015
while the reckoning date for the Pre-Need Companies and
Health Maintenance Organizations shall be from 21

Provide information ar reference to a document
September 2016. showing the years IDs have served as such.
For other covered entities, all previous terms served by
existing Independent Directors prior to the effectivity of this
Circular shall not be included in the application of the term
limit prescribed in this item

COMPLIANT

2 |The company bars an independent directar from serving in Provide information or reference to a document  [This is provided in the company's CG.
such capacity after the term limit of nine years. COMPLIANT containing information on the company's policy on
term limits for its independent directors.
3 |In the instance that the company retains an independent . o ! This is not applicable for now.
director in the same capacity after nine years, the board F'r°?!de prcof on submission of a fo.rmfai written
submits to the Insurance Commission a formal written COMPLIANT Justification to the msEJrance COTTIm.ISSIOﬂ snil
justification and seek shareholders' approval during the proof of shareholders’ approval during the annual

shareholders' meeting.

' meeling.

airman of the Board and Chief Executive |Identify the company's Chairman of the Board and | The Chairperson is Anna Georgina Guevara Carlos and |
Officer are held by separate individuals COMPLIANT Chief Executive Officer. the President is Gianina Marielle So-Limjoco.
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Compliant/
Non-Compliant
The Chairman of the Board and Chief Executive Officer Provide information or reference to a document | The duties and responsibilities are laid out in the Manual of
have clearly defined responsibilities. containing information on the roles and Corporate Governance and Bylaws of the company.
responsibilities of the Chairman of the Board and
CEANELIGNT Chief Executive Officer.

Additional Information Explanation

Identify teeationhip f Chairman and CEO.

1 |If the Chairman of the Board is not an independent director Provide information or reference to a document  |The Chairperson is independent. The independent
or where the roles of Chairman and CEQ are being held by containing information on a lead independent directors lead the company's Risk and Corporate
one person, the Board should designate a lead director COMPLIANT director and his roles and responsibilities, if any.  |Governance Committes and Audit Committee.
among the independent directors.
Indicate if Chairman is independent.

Directors with material interest in a transaction affecting the [ |

corporation should abstain from taking part in the COMPLIANT Provide proof of abstention, if this was the case.
deliberations for the same.

1 hs is not applicb for now.

T

' The non-executive directors (NEDs) have sepaateeridic [ ——g said eing

There is a regular executive committee meetings held
meetings with the external auditor and heads of the internal regularly prior the board meetings of the company. The
audit, compliance and risk functions, without any executive Provide information on the frequency and meetings are not minuted unlike board meetings.
directors present to ensure that proper checks and balances COMPLIANT altendees of meelings.
are in place within the
corporation.

2 |The meetings are chaired by the lead independent director. |Ds take an active role; there is no chairperson in the
COMPLIANT meeting and its free flow of data and information sharing

and discussion.

Principle 6: The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry out evaluations to appraise its performance as a body, and assess
whether it possesses the right mix of backgrounds and competencies.

The Board conducts an annual assessment of its

S [Provide proof of annual assessments conducted
L performance as a whole. COMPLIANT for the whole board, the individual members, the
Th rf  the Chai i Chairman and the Committee.
By e performance of the Chairman is assessed COMPLIANT
annually by the Board.




The perfarmance of the individual member of the Board
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Compliant/

Non-Compliant

Additional Information

Explanation

The company has adopted a governance self rating system

is assessed annually by the Board. SENPLANT to perform the performance of the board of directors. The
The performance of each committee is assessed annually COMPLIANT system, under the board charter, will be assessed ever
by the Board. three yeas by an external facilitator.

Every three years, the assessments are supported by an Identify the external facilitator and provide proof of

external facilitator

Board has in place ystem that provides, at the
minimum, criteria and process to determine the

COMPLIANT |56 of an extenal faciltator.

Provide information or link/reference to a

performance of the Board, individual directors and CRAMPLIANT
committees.
The system allows for a feedback mechanism from the COMPLIANT

shareholders.

Board adopts a Code of Business Conduct and Ethics,
which provide standards for professional and ethical

document containing information on the system of
the company to evaluate the performance of the
board, individual directors and committees,
including a feedback mechanism from
shareholders.

othical standards, taking into account the interests of all stakeholders.

Provide information or link/reference to company's

Code of Business Conduct and Ethics.

This is provided in the company's Manual on Corpat
Governance and Board Charter.

behavior, as well as articulate acceptable and unacceptable COMPLIANT

conduct and practices in internal and external dealings of

the company.

The Code is properly disseminated to the Board, senior Provide information on or discuss how the The company has a Code of Conduct which is provided in

management and employees. COMPLIANT company disseminated the Code to its Board, their website. The Code of Conduct has sent the e-copies
senior management and employees. to each director, responsible officers.

The Code is disclosed and made available to the public Provide a link to the company's website where the

through the sompany websits. COMPLIANT  |Code of Business Conduct and Ethics is

oard ensures the proper and efficient implementation
and monitoring of compliance with the Code of Business
Conduct and Ethics.

COMPLIANT

compliance with the Code of Business Conduct
and Ethics and internal policies.

effective with the President at the helm of ensuring its
compliance company wide.




Board ensures the proper and efficient implementation and
monitoring of compliance with company internal policies.

pany should establish corporate dsclure policies and

Board establishes corporate disclosure policies and
procedures to ensure a comprehensive, accurate, reliable
and timely report to shareholders and other stakeholders
that gives a fair and complete picture of a company's
financial condition, results and business operations.

Board fully discloses all relevant and material information on
individual board members to evaluate their experience and
qualifications, and assess any potential conflicts of interest

Non-Compliant

ANNUAL CORPORATE GOVERNANCE REPORT

Compliant/

COMPLIANT

COMPLIANT

procedures that are praclical and in accordance with best

Additional Information

Indicate who are required to comply with the Code
of Business Conduct and Ethics and any findings
on non-compliance.

Provide information or link/reference to company's
disclosure policies and procedures including
reports distributed/made available to shareholders
and other shareholders.

“[Provide information or link/reference to the

directors' academic gqualifications, share
ownership in the company, membership in other

practices and regulatory expectations.

Explanation

As of now, there is no findings of non-compliance.

stockholders' rights and protection of minority interest. The
rights of shareholders are likewise posted in the website.
Financial and business data are disclosed during meetings
of the shareholders.

hitps://gibco.com.ph/about/

that might affect their judgment. COMPLIANT boards, other executive positions, professional
experiences, expertise and relevant trainings
attended.

Board fully discloses all relevant and material information on Pravide link or reference to the key officers’

key executives to evaluate their experience and academic qualifications, share ownership in the

qualifications, and assess any potential conflicts of interest COMPLIANT company, membership in other boards, other

that might affect their judgment.

Company provides a ¢
procedure for setting Board remuneration, including the
level and mix of the same in the Annual Corporale
Governance Report consistent with ASEAN Corporate
Governance Scorecard (ACGS) and the Revised
Corporation Code.

lear disclosure of its policies and

COMPLIANT

executive positions, professional experiences,

expertise and relevant trainings attended.

“[Disclose or provide link/reference o the company | |

policy and practice for setting board remuneration.
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Compliant/
Non-Compliant

Additional Information

Explanation

Company provides a clear disclosure of its policies and
procedure for setting executive remuneration, including the
level and mix of the same in the Annual Corporate

Disclose or provide link/reference to the company

Governance Report consistent with ASEAN Corporate COMPLIANT policy and practice for determining executive
Governance Scorecard (ACGS) and the Revised remuneration.

Corporation Code.

Company discloses the remuneration on an individual basis, Provide breakdown of director's remuneration and
including termination and retirement provisions. COMPLIANT executive compensation, particularly the

Compzny discloses its policies governing Related Party |

Disclose or provide reference/link to company's

remuneration of the CEQ.

Transactions (RPTs) and other unusual or infrequently RPT policies.
occurring transactions.

COMPLIANT Indicate if the director with conflict of interest
abstained from the board discussion on that
particular transaction.

Company discloses material or significant RPTs in its Provide information on all RPTs for the previous
Annual Company Report or Annual Corporate Governance year or reference to a document containing the
Report, reviewed and approved by the Board, and submitted following information on all RPTs:
for confirmation by majority vote of the stockholders in the 1. Name of the related counterparty;
annual stockholders' meeting during the year. 2. Relationship with the party;

. Transaction date;

. Type/nature cf transaction;

SRR . Amount or contract price;

. Terms of the transaction;

. Rationale for entering into the transzaction,

. The required approval (i.e. names of the board
of directors approving, names and percentage of
sharehclders who approved) based on the
company's policy; and

9. Other terms and conditions.

W~ 0w
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Compliant/
Non-Compliant
Company's corporate governance policies, programs Provide link to the company's website where the

Additional Information Explanation

and procedures are contained in its Manual on Corporate COMPLIANT Manual on Carporate Governance is posted.
Governance (MCG).

Company's MCG is posted on its company website. COMPLIANT

Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the same to strengthen the external auditor's
iidopEuenbE di entines statauelle

Audit Committee has a robust csfin and | r|ir1rer.=,l to a T
recommending the appointment, reappointment, removal, document containing information on the pracess
and fees of the external auditors. COMPLIANT for approving and recommending the

appointment, reappointment, removal and fees of
the company's external auditor.

2 |The appointment, reappointment, removal, and fees of the Indicate the percentage of shareholders that
external auditor is recommended by the Audit Committee, COMPLIANT ratified the appointment, reappointment, removal
approved by the Board and ratified by the shareholders. and fees of the external auditor.

3 |For remaval of the external auditor, the reasons far removal Provide information or link/reference to a

or change are disclosed to the regulators and the public
through the company website and required
discl

document containing the company's reason for

COMPLIANT removal or change of external auditor.

udit Committee
responsibility on:
|. assessing the integrity and independence of external
auditors;

ii. exercising effective oversight to review and monitor the Pravide link/reference to the company's Audit
external auditor's independence and objectivity; and COMPLIANT Committee Charler.
iii. exercising effective oversight to review and manitor the
effectiveness of the audit process, taking into consideration
relevant Philippine professional and regulatory
requirements.

2 |Audit Committee Charter contains the Committee's COMPLIANT Provide link/reference to the company's Audit
responsibility on reviewing and monitoring the external Committee Charter.

auditor's suitability and effectiveness on an annual
basis.
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Compliant/
I'f-_lon—Co_nw_tiant

Additional Information Explanation

Company discloses the nature of non-audit services Disclose the natura of non-audit services

performed by its external auditor in the Annual Report to COMPLIANT performed by the external auditor, if any.
deal with the potential conflict of interest.

2 |Audit Committee stays alert for any potential conflict of Provide link or reference to guidelines or policies
interest situations, given the guidelines or policies on on non-audit services.

COMPLIANT

non-audit services, which could be viewed as impairing
the external auditor's objectivity.

1 |Board has a clear and focused on the di i of R oe
non-financial information, with emphasis on the and practices on the disclosure of non-financial
management of economic, environmental, social and COMPLIANT information, including EESG issues.

governance (EESG) issues of its business, which underpin
sustainability.

2 |Company adopts a globally recognized standard/framework Provide link to Sustainability Report, if any.
in reporting sustainability and non- financial issues. COMPLIANT Disclose the standards used.

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for informed decision-making by
investars, stakeholders and other interested users.

[I: F

'..\. - - arelas . . B T ey
The company should have a website to ensure a

Disclose and identify the communication channels |The website provides for this information and more.
comprehensive, cost efficient, transparent, and timely used by the company (i.e. website, Analyst's
manner of disseminating relevant information to the briefing, Media briefings/press conferences,
public. COMPLIANT Quarterly reporting, Current reporting, etc.).

Provide links, if any.

Internal Control System and Risk Management Framework

Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and effective internal control system and enterprise risk
management framework
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