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HISTORY

• In 1990, Guevent Insurance Agency Corporation was incorporated with 
initial authorized capital of Php 800K and PAID UP CAPITAL of PHP 50K

• In 2004, Guevent Insurance Broker Corporation was formed upon 
registration as Intermediary with the Insurance Commission

• 2009 to 2017, GIBCO has established its External Unit to 
cater open market accounts, expanding its clientele beyond 
the group, and its Life Unit extending its product portfolio 
to Life, Variable Unit Life investment, Memorial, and Health

• In 2021, surpassing the challenges along the 
way, GIBCO as a company grew and has 
increased its PAID UP CAPITAL TO PHP 50M 
and STOCKHOLDERS EQUITY TO PHP 151M
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BUSINESS AMID COVID19
Brought about by the challenges of the ongoing pandemic, GIBCO 
has adapted and transformed its business through:

• Effective May 16, 2022, Agile transition from full on-site to 
HYBRID Work Arrangements in order to minimize exposure of its 
personnel;

• Reduced work hours to help reduce power expenses during Work 
in the office;

• In-house development and migration of systems and databases 
to online;

• Negotiated payment arrangements with Insurance principals to 
assist clients in cash flow management;

• Reduced Manpower from 45 pre-pandemic (2019) to 42 as of 
December 31, 2021 due to resignations and role optimizations



BUSINESS AMID COVID19

Despite the challenges, GIBCO celebrates small wins:

• All GIBCO Personnel are 100% Fully Vaccinated and majority of 
respective families are Vaccinated against COVID19;

• Salary Increases effective Y2022;

• Profit-Share extended to personnel in Y2021;

• Upgrade of personnel hardware to laptops for enhanced work 
flexibility;

• Resumed IIAP Trainings for eligible personnel, and directors;

• Balance of shared sacrifices, give-and-take relationship between 
employees and the Management



OPERATIONAL HIGHLIGHTS

Digital Transformation

► GIBCO Website Revamp & In-house 
Development of E-Shop

► GIBCO Accounting System

► Social Media Marketing

► Online Systems and Database

► Sprout HR System

► Work-in-Progress : Cyber Security



OPERATIONAL HIGHLIGHTS

Hybrid Work Arrangements

► 50% On-site and 50% Work-From-Home effective 16 May 2022

► Transition from 100% Desktop to 100% Laptop computers for 
work flexibility starting March 2022

Lean Organization Structure

► 42 Employees as of December 31, 2021 with Earnings per 
Employee (EPE) ratio of PHP 1.17M NIBT per Employee, 
highest EPE ratio since 2014

► As of June 30, 2022, GIBCO has 38 employees due to 
resignations



FINANCIAL HIGHLIGHTS

Financial Performance To Date
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Financial Performance To Date



FINANCIAL HIGHLIGHTS

Stockholder’s Equity



FINANCIAL HIGHLIGHTS

Dividends and Retained Earnings



FINANCIAL HIGHLIGHTS

Cash Flow and Investments

• Cost Savings of PHP 2.72M in 2021 OPEX (actual vs budget)

• Cash Ending Balance as of December 31, 2021 is at 
PHP 19.36M and as of June 30, 2022 is at Php 15.17M

• Cash placement in RFC is PHP 21.81M;
• Cash placement in GIDC is PHP 18.17M;
• SMC Investment is PHP 3.03M; 
• AYALA Investment is PHP 2.09M;
• Top Frontier Investment is PHP 329K.

• Total investments as of June 30, 2022 is at PHP 45.43M



BOLD, HAIRY, AUDACIOUS GOAL (BHAG)

Business Ratio of 50-50 Internal 
(Affco) and External by 2028

COMMISSIONS EARNED (in PHP)
Year TOTALEXTERNALINTERNAL

100%121,639,9431%1,698,94399%119,941,0002019
100%88,236,9292%1,408,92998%86,828,0002020
100%87,247,5832%1,691,58398%85,556,0002021
100%95,972,3413%2,879,17097%93,093,1712022
100%105,569,5755%5,278,47995%100,291,0972023
100%121,405,01210%12,140,50190%109,264,5112024
100%139,615,76420%27,923,15380%111,692,6112025
100%160,558,12830%48,167,43870%112,390,6902026
100%196,683,70740%78,673,48360%118,010,2242027
100%259,622,49350%129,811,24750%129,811,2472028

Top 10 Insurance Broker in the 
Philippines without bank affiliate
by 2028
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*         Business Ratio at 98:2 as of Dec 2021
**       Rank Top 13 as of Dec 2020 

(IC 2021 data not yet available)



SUMMATION
’28 & BeyondNOWTHEN

• Authorized 
Capital of 
P100M

• Paid-up Capital 
of P50M

• Authorized 
Capital of 
P100M

• Paid-up Capital 
of P50M

• Authorized 
Capital of 
P800K

• Paid-up Capital 
of P50K

Capitalization

Eighty (80) by 2028Thirty Eight (38) as 
of June 2022 

Twenty four (24) 
in 2014

Manpower

• 50% Internal
• 50% External

• 98% Internal
• 2% External

• 100% InternalBusiness Ratio

10TH by 202813TH in 202012TH in 2015IC Ranking (without 
Bank Affiliate based on 
Commissions)

P3.2M per 
Employee by 2028
with 80 Manpower

P1.17M per 
Employee in 2021
with 40 Manpower

P964K per 
Employee in 2014
with 20 Manpower

Earnings per 
Employee


